ﬂ Technology Service Provider - it and infrastructure support

Business Requirement

A market leading managed sendce provider was foced with the challenge of a new cllent neading o niche skilled suppart for their systems and
applications. The complex management requirements far the clent's systems et the 1T provider with the prospect of having to emplay
expensive experts (o maintain o 247 service operation.

The Challenges

& Client tearn comprised of subject malter experts and industry velenans with lesser know-how of technology stocks.

& 1T Steff one highly skiled, wefl trained ond valuoble resources, but were spending too much time manuolly underiaking systems odministration
togks, running diognostics and performing system checks,

® Customet hod already Invested in espensive and tried solutions,

Avenir Solution

avenir collaboratively worked with the chient to define the technology strateqy, @ hybrid-cloud made! with data residing behind the frewall of
the end customer, and the front end deploved on the cloud

Deployed Virtual Workers lo manaege ond outomate several complex, low-volume system administration tasks around IT applications and
infrastructure - including validation, regular testing, diognostics and fault remediation. This reploced the need to deploy troined stall to perform
thess tasks. The quality of service delivered by the provider improved vastly. Critical activities thot were time censuming ore now being
executed more reguiarly, offering speedy system support, The solution considerably improved the sarvice, and resulted in an estimated savings
of £250K in slaft costs companed 1o the use of olfshora resources, of ES00K compared o locally employed stall,



