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Poramount is amang the largest and longest-estoblished Kitchen equipment trading & Manufocturing companies in the Gulf region. Founded in 1388,

Paramount has grown into the leoding companies engagad in Trading, Impaorting, Exparting, Consulting. Degigning, Manulacturing, Installing,
Commissioning and Maintenance of Kitchen, Bokery, Super- market & Loundry equipment.

Business Case

The client & engaged in Trading and Discrest manufacturing vertical and has the task of Implementing ERP for the same.

Unlike stondard AX implementations Paremount required more gut of the automaoted and system controfled functionality, Business processes
across all countries wos to beintegrated and revised as per best business practices, The client uzed multiple software and needed ERP to reploce
the exsting soltwarng ond streambing the processes:

Solution

Avenir's M5 Dynamilcs AX team fulfilled this business requirement. The company has successiully deployed AX, and
onjoys the lollowing odvantages

® solutions resulted in increased operational efficiency.

#® Severol processes were sireamiined reducing redundancy and effort loss,

® Post Go-Live, no critical issues surfoced, and the system ran smoothly.

® Post Go-Live systermn stobiization time was only 4 weeks, and financial closure was achieved successfully Tor very first menth of Go-Live.
® Power Bl Cubes & MR repoiting enabled manogement and key Leers to parform all comiplex business analysis on global level.



