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= Investment Bank - morigages

Business Requirement

The investment bank hod different interfaces for different stakeholders. Al of therm were weib- bosed screens. No Application Program interface
{AM) bosed solutions were used to Integrate the different lender systems,

Therefare, as port of the process of applying for o mortgoge, customer's staff hod to manually enter details on torget websites, most of which
was on Sage CRM systern,

The Challenges

® Considercbie time and elfort was needed to manually enter data, which was alfready coptured on another system. The moanually antry from SAGE
micde the process labour intensive and arror-prons.

® Customer was awore that, if the CRM doto wos mopped to eoch torget web opplication, RPA could extroct the relevant information from their CRM
and enter it selectively on each screen os requited.

Avenir Solution Avenir designed and deployed the solution over three working days:

Day One Day Two

+ Initiol ciscussion and investigation egording the Business process. + Steps 7 (o 14 created.

« Stepsito B {out of 15) were created. « Customer review ond correction/amendmant of some financial doto.
+ Damonsirction of PPV to customer exscutives.

Day Two

« Furthiet testing and parfformance enhancement. + 5lan 15 created,

+ Final corections to Steps 1 to 14 = Fingl testing completed, all information secured, all tosks uploaded to the contrel room.

= Fingl video capture mode of the end-to-end process-and sent to customer project leaders.



