x Aviation Services Provider - pata Migration and support

Business Requirement

Thie aviation services provider was provisioning recording of all activities in o case management application, tor a client. The application wosa
shored platform used across all of their cliegnts. The customer also required the Information 1o be recorded in thelr dedicated system, Using the
client's cose monogement application as well as their own was simply inefticient. The two systems could not be connected due to client
restrictions. The only solution was to get case information from the client systam to the service provider systern and vice-versa using people, By
recrulting temporary staft and redepioying staft from other dutées, 12 empioyees were assigned to manually reenter the reconds from one
system to the olher. This process created o huge bockicg of coses that needed to be migraled ond updated.

The Challenges

& Dot was getting bigger. More dota was belng gensrated across mulliple sources,

® System wos perceived to be delivered oz Poas (Platform as o Service modei),

@ Endpoint systems could reside anywhers - on customer pramises-of in the cloud (in most instances, behing o firewai ).

® Encryption of dota of reat was o key requirement os multiple tenants regiced on the some senver ond dala separation and protection wos essential

Avenir Solution

Avenir deployed Virtuol Workers to replicate the data from one system to the other, replacing the 12 staff with just two Virtual Workers and
dalivered this work In off hours to minimize the everall custermer Impact. The backlog of cases quickly cleared, and the reduced cost of
lemparary stoff soved the client around £200K in the first three monthe of operation.



